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Cong ty ching toi xin giai trinh mét sb ndi dung lién quan dén két qua kinh
doanh trong Bao cdo tai chinh (ri€éng) ban nién nam 2019 nhu sau:
S6 lidu két qua kinh doanh:

Don vi tinh: Ty dong

6 thang 6 thang Tang (+)/Giam (-)
Chi tiéu 5 .
nam 2019 nam 2018 Gia tri Ty 1é so sanh
Loi nhuén trude thué 22,371 -36,337 13,966 61,57%
Loi nhuén sau thué -22,371 -36,337 13,966 61,57%

1/ Giai trinh nguyén nhéan két qua kinh doanh 6 thang nam 2019 bj 13:

Hai nguyén nhén chinh gdy nén sb 18 tai Bdo céo tai chinh (rieng) Cong ty 6
thang nam 2019 la:

Thir nhat, thi truong vén tai bién vin con nhidu khé khin nén doanh thu thAp.
Trong khi d6, céc chi phi dau vao (chi phi truc tiép, chi phi tai chinh va chi phi quan ly)
mic du da duge Cong ty cd ging str dung tiét kiém, hop ly nhung khéng bu dip duoc
mc gidm doanh thu, din dén s6 thu khong du bu dép chi phi vdn, lam cho Cong ty bi
thua 18.

Thit hai, phan 16n tai san c¢b dinh cua Cong ty la nhitng chiéc tau bién c6 gia tri
16n va duge dau tu tir von vay dai han. Do d6, chi phi l4i vay va khiu hao tai san c6 dinh
phét sinh 16n lam chi phi hoat dong SXKD cta Cdng ty phat sinh 16n.

2/ Giai trinh nguyén nhan s6 18 phat sinh trong 6 thang ndm 2019 ¢ su thay déi
16n hon 10% (giam 16) so véi cung ky ndm trudce (bang 61,57%):



So voi cung ky nam truge, doanh thu 6 thang ndm 2019 giam khoang 5,385 ty
dong, trong khi dé, gia vbn giam 17,229 ty ddng do Cong ty tiét giam céac chi phi doi
tau. Hon ntta, chi phi tai chinh 6 thang ndm nay cling gidm hon cung ky nam trudc 2,6
ty dong. Pay 1a hai nguyén nhan chinh lam két qua kinh doanh 6 thang nam 2019 giam
16 dang ké so v6i cung ky nam trude (bang 61,75%).

3/ Pé cai thien tinh hinh thua 18 néu trén, Céng ty cb phan Hang hai Dong D6
van dang tiép tuc cb ging tim kiém phuomg thire khai thac tau horp ly dé tiét giam chi phi
chay tau, chi phi quan ly, déng thoi tim kiém khach hang/nguon hang t6t trén thi truorng
& kinh doanh céc tau ctia minh véi gid cho thué/van chuyén t6t nhit nhdm cai thién dan
doanh thu, timg budc giam 16 trong kinh doanh.

Bén canh do, Cong ty sé cb géng trién khai thém céc hoat dong dich vu phu trg
dé cai thién két qua kinh doanh cta minh.

Chung t61 xin tran trong giai trinh.
Tran trong kinh chao!
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Coéng ty chung t6; xin giai trinh mét sé ndi dung lién quan dén két qua kinh
doanh trong Bao céo tai chinh hop nhat ban nién nam 2019 nhu sau:
Pon vi tinh: Ty dong

6 thang 6 thang Tang (+), giam (-)
Chi tiéu 5 5
nam 2019 nam 2018 Gia tri Ty 1 so sanh
Loi nhuén true thué -21,641 -35,888 14,247 60,30%
Loi nhuén sau thué -21,801 -35,992 14,191 60,57%

1/ Giai trinh nguyén nhan két qua kinh doanh hop nhat 6 thang nam 2019 bj 13:

Trong B4o cdo tai chinh hop nhét cia Céng ty c¢b phin Hang hai Dong D6 thi
Bao cdo tai chinh Riéng Cong ty - don vi dugc giao quan ly phan 16n vén chu s¢ hiru,
tai san c6 dinh 14 c4c con tau bién, luc luong lao dong va la co quan vay von dai han
nhiéu nhat trong Cong ty hop nhit. Vi vdy, nguyén nhén chinh gdy phat sinh lo trong
SXKD hop nhét ctia Cong ty 6 thang nam 2019 1a khoan 13 tir két qua san xuét kinh
doanh Riéng Coéng ty nhu da giai trinh (Moi tham khao Cong van s6 /4{/CV-TCKT
ngay 74 /8/2019 cua Cong ty c6 phan Hang hai Dong D6 vé vide “Gidi trinh KQOKD tai
BCTC Riéng ban nién nam 2019”).

2/ Giai trinh nguyén nhén s6 16 phat sinh trong Béo céo tai chinh hop nhét 6
thidng nam 2019 ¢6 ty 1& thay ddi 16n hon 10% (giam 16) so véi cling ky nam trude (bang
60,30%):

Cling vi nguyén nhan d néu trong Cong véan ’/ﬂ/CV TCKT trén, nén sb 13 phét
sinh trong Bdo cdo tai chinh hop nhét 6 thang ndm 2019 cta Cong ty gidm 14,247 ty



ddng (bang 60,30%) so voi cung ky nim 2018. Vé cac nguyén nhan chi tiét, xin moi
Quy Co quan va Quy vi ¢b déng tham khao Céng vin s6 1 4{/CV-TCKT néu trén.

2/ Trong thoi gian téi, Cong ty cd phin Hang hai Pong D6 s& tiép tuc cb ging
tim phuong thie khai thac tu bién t&t hon, tim kiém khach hang/ngudn hang tbt trén thi
truong dé kinh doanh céc tau cta minh véi gia cho thué/van chuyén t6t nhit nham cai
thién doanh thu.

Ddng thoi, Cong ty s& c¢b gang trién khai thém cac hoat dong phu trg dé gia tang
doanh thu, tirng budc han ché thua 15 trong kinh doanh.

Chung t61 xin tran trong giai trinh.

Tran trong kinh chao!
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